Application for the Registration of Citizen Community Board. (C.C.B)
To,
                          The Executive District officer,
                          Community Development,
                          Mirpurkhas.
Dear Sir,

1.  We have undersigned propose to establish a Citizen Community Board (C.C.B) in accordance with

     Provision of Local Government ordinance-2001.

2.  The particulars of proposed Citizen Community Board are given below:

     a).  Title / Name of C.C.B: ___________________________________________________________

     a).  Address and Telephone Numbers: __________________________________________________

                                                                 ___________________________________________________

     c).  Field of operation:

i) Management of Service delivery facilities.

ii) Up gradation of existing outlets.

iii) Establishment of new outlets.

iv) Capacity building.

v)  ______________________ (Other specifies.) 

    d).  Sectors and Sub-Sectors of interest: 

· Education.

· Health.

· Agriculture.

3.  Designations, names, Education, Occupation and addresses of the office bearers.

4.  It is requested that our C.C.B may please be registered under the aforesaid Ordinance. We undertake to inform you of any change in the composition of the office bearers of the C.C.B within 15 days.                                                                      

5.  We certify that the information given above is correct

                                                                                                                Yours sincerely,

Signature and witnesses

with names  and address.

1. Signature: ____________________

Name: __________________________

       Address: _________________________

2. Signature: ____________________

Name: __________________________

       Address: _________________________

3. Signature: ____________________

Name: ___________________________

Chairman.
Secretary.

       Address: _________________________

CHARTER OF CITIZEN COMMUNITY BOARD UNDER SINDH LOCAL GOVERNMENT ORDINANCE-2001

PART-I

DEFINATION: 

In order to energize the community for development improvement in service delivery, the board of local area. Consisting of group of non-elected citizen intends to setup a citizen community board to be known as 

------------- CITIZEN COMMUNITY BOARD (C.C.B) -------------

through voluntary, proactive and self help initiative taken-up in the area. The C.C.B will contribute in project design implementation, management and monitoring at the grass root level.

PART-II

NAME: 

------------------------------------ (CITIZEN COMMUNITY BOARD)

ADDRESS: 

---------------------------------------------------------------------------------

----------------------------------------------------------------------------------

FILIED / SECTOR & SUB-SECTOR: 

Agriculture, Health, Education, other specify ---------------------------

----------------------------------------------------------------------------------

PART-III

OBJECTIVES: 

(a) Improvement of delivery of services by a public facility.

(b) Development and management of a new public facility. 

(c)  Welfare of the handicapped, destitute, widows, and families in extreme poverty. 

(d) Establishment of farming, marketing and consumer’s cooperatives. 

(e) Identification of development and municipal needs and mobilization of resources. 

(f) Formation of stakeholder associations for community involvement in the improvement and maintenance of specific facilities.

(g) Reinforcing the capacity of specific monitoring committee at the behest of the concerned Council.

PART-IV

NUMBER OF MEMBERS AND CLASSIFICATION:

· The minimum members of C.C.B shall be at least 25 and there will be no limit upper ceiling of membership.

· All voluntary / non-elected citizens having age of 18 years and above with reputable character and sound mind are eligible. 

· Any employee can also become member of board and will abide with the charter of C.C.B.

· The member shall pay annual subscription of Rs. _____ prescribed by the board.

PART-V

FUNCTIONS OF GENERAL BODY: 

· The general body determines the policy and program of the C.C.B and approve fiscal budget, submitted by the executive committee.

· It will hold the election of office bearers and members of the executive committee when due through election committee elected by it. 

· It will approve the report and audit statement of accounts of the previous year, submitted by the executive committee and submit the same to registration authority within three days along with list of members with Identity Cards Numbers and particulars of Chairman, members of Executive Committee and Secretary.

· It will approve all the programs of C.C.B farmed by the Executive committee. 

· It will decide the appeals filed by the members and matter referred by the executive committee.

· It may amend the constitution of the C.C.B as and when necessary subject to prior permission of registration authority.

· It will held the elections as and when due.

· Any member may removed from the membership of executive committee if at any time he is found working against the interest of C.C.B subject to the approval of the simple majority of the members of the general body.

GENERAL BODY MEETINGS: 

               The General Body of C.C.B shall hold its meetings at least once in every six months. The quorum of the General Body meeting shall be one fourth (25%) of its total membership and the notice period of the meeting shall be 15 Days.

PART-VI

EXECUTIVE COMMITTEE:

The Executive Committee of C.C.B shall consist of 7 (Seven) members from among the members of general body with following office bearers & members:

Chairman: -------------------1 (One) 

Secretary: --------------------1(One) 

Executive members: -------5(Five)

TERMS OF OFFICE FOR THE EXECUTIVE COMMITTEE:

The term of the office of the chairman, members of Executive Committee and Secretary of C.C.B shall be two years, extendable for similar term if the election could not be conducted in un-avoidable circumstances.

RESPONSIBILITIES OF CHAIRMAN:

· The Chairman shall be the constitutional head of the C.C.B. He shall preside-over all the meetings of Executive Committee and General Body. He would adjourn the meetings of Executive Committee and the General Body if he considers that the proceedings are injurious to the interest of board, such adjourned meetings should be held within one week from the date of adjournment.

· He shall ensure that the provisions of Constitution are duly carried out in all respect.

· He shall supervise the working of C.C.B, guide and help the office bearers and members in discharge of their duties.

· He shall operate the Accounts of C.C.B with joint signature of Secretary. 

· In case of emergency he shall have power to meet expenditure up to Rs. ______ Subject to the approval by the Executive Committee in the next meeting.

RESPONSSIBILITIES OF THE SECRETARY: 

· The Secretary shall be the Chief Executive of the C.C.B. He shall act in constitution with Chairman and be responsible to Executive Committee.

· He in consultation with Chairman shall prepare the agenda, call the meetings of General Body and Executive Committee for approval.

· He shall prepare Annual Report About the work done by C.C.B and submit it in the meeting of Executive Committee for approval.

· He shall operate the Account of C.C.B jointly with the Chairman and maintain all records/accounts of Board.

· In case of emergency he shall have power to meet expenditure up to Rs. ______ subject to the approval by the Executive Committee in the next meeting.

· He shall conduct all the correspondence on behalf of the board.

FUNCTIONS OF EXECUTIVE COMMITTEE: 

The Executive Committee shall fix the date and time to hold the quarterly general body meeting as and when due.

The management and the control of the affairs of C.C.B and property moveable as well as immoveable belonging to the C.C.B shall vest in the Executive committee who shall administer it for only the aims and objects of C.C.B.

It shall act for represent C.C.B in all the matters.

It shall determined the terms and conditions of the employment of staff. No quorum shall be required for adjourned meeting.

The executive committee of C.C.B shall hold its meetings quarterly with a quorum of 40% of total membership of Executive Committee.

The committee shall have the right to the co-opt members to serve in another committee for any special purposes.

The Executive Committee shall cease the membership of a member who fails to attend more than three consecutive meetings of the committee without prior intimation.

WORKING OF EXECUTIVE COMMITTEE:

It shall appoint, suspend or dismiss the paid staff of C.C.B as deemed necessary and shall determine the terms and conditions of the employment of staff.

After election the committee shall draw-up the programs to be responsible for its implementation. 

The committee shall keep a register of membership to be maintained and kept up-to-date in which the names and addresses of all categories of members of the agency shall be entered, with payment made by each of them by way of donations or subscriptions as the case may be.

The Accounts of C.C.B shall be subject to audit, which is the responsibility of Executive committee.

All members of the committees shall be honorary and shall not charge any remuneration. 

It shall prepare annual reports and audited account and present them to the General Body.

FIRST EXECUTIVE COMMITTEE:

The first executive committee is an adhoc body and will furnished all the relevant papers for the registration of C.C.B to the Registration Authority.

After the registration of C.C.B the first Executive committee shall hold the election for the formation of Executive Committee by calling a meeting of general body for election procedure.

SUB-COMMITTEES:

The Sub-Committee shall appointed from amongst the members of C.C.B for any special programs as may be necessary.

The Sub-Committee shall submit the reports to Executive Committee on completion of the tasks assigned to them within the stipulated period.

All the members of Sub-Committee shall be honorary and shall not charge any remuneration.

PART-VII

PROJECT MANAGEME:

· Identification of Local need.

· Preparation of rough coast estimates.

· Preliminary discussion of the Coast Estimate and concept with the concerned office.

· Preparation of project proposal. 

· Approval of project by the council.

· The surplus (if any) of the project will be carried-over as share of C.C.B for other projects.

· No portion of the income shall be paid by way of dividend, profit or bonus to any office members or contributors.

· May rise funds to though voluntary contributions, gifts, donations and grants endowments for the declared purpose without compromising the larger interest of community from National as well as International donor agencies.

· The accounts of C.C.B shall be subject to the audit by the Charter accountants may be prescribed by. 

PART-VIII

NOTICE:

· A notice of 7 (seven) days will be necessary for an emergency meeting of general Body if so called by the Secretary in consultation with the Chairman.

· A notice of 2 (two) days will be necessary for an emergency meeting of Executive committee may be called at the discretion of Chairman.

· A Notice of 15 (fifteen) days will be necessary for usual meetings of general Body or Executive Committee.

AMMENDMENT IN THE CHARTER:

· Any member wishing to suggest an amendment in the charter may do so by writing to the Executive Committee. The Proposed amendment shall be circulated among all the members of the general body, along with notice of the meeting at which the amendment is to be considered.

· The amendment in the Charter of C.C.B as and when necessary may be made subject to the prior approval of Registration Authority.

INTERNAL PROCEDURES: 

(a) The monitoring of project will be conducted by the Monitoring Committee as laid down in SLGO-2001.

(b) The relevant sections of SLGO will also apply mutates mutandus.

***************************************

